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executive summAry

The Australian Meat Processor Corporation’s Annual Operating 
Plan (AOP) documents the services for Research Development 
& Extension (RD&E) and Marketing (M) that will be delivered on 
behalf of the red meat processing industry for 2012-2013. 

This AOP presents the financial year’s specific programs, priorities 
and projects that underpin the AMPC Strategic Plan. This AOP is 
designed to communicate AMPC’s programs and activities and 
their alignment with the Meat Industry Strategic Plan (MISP) 
2010-2015, and the Federal Government’s National and Rural R&D 
priorities. 

New and emerging drivers, policies, market pressures and 
technologies that require underpinning by RD&E investment 
result in the need for continual review and evaluation. The process 
to develop RD&E priorities needs to account for the changing 
industry, customer, community and public expectations as well as 
changing market conditions and challenges in order to maintain 
and enhance the position of the Australian red meat processing 
industry. 

A collaborative approach to strategic planning is needed to allow 
our industry to achieve competitive, sustainable operation in 
tomorrow’s trading environment. To ensure that RD&E priorities 
are identified, relevant and result in outcomes for industry, AMPC 
has revised its investment framework for 2012-13.

This followed a revised approach towards industry and member 
consultation processes throughout the year. This approach 
included consultation across a wider array of stakeholders, 
including those from Science, Policy, Government, other primary 
industries and RD&E providers from a number of disciplines.

Several new focus areas and priorities have been introduced 
within the RD&E portfolio that are intended to enhance AMPC’s 
investment in RD&E on behalf of industry and Government and 
better account for the expectations of industry, Government, 
customers and the broader community.

In addition to the above, there have been several process changes. 
The National RD&E Framework has influenced AMPC to provide 
greater consideration of collaboration and co-investment. AMPC 
this year, has progressed on the activities in 2011 through continuing 
the development of revised livestock, capability and meat science 
R&D programs, together with an enhanced focus on extension 
and education – the E in RD&E. The importance of investment and 
delivery of extension and adoption activities has been highlighted 
in the AMPC consultation process by representatives from 
industry, science, policy and an array of technical disciplines across 
Australia. Other specific changes have included the introduction 

of new Post-graduate study programs that align with AMPC Core 
R&D investments, as well as the development of strategies to 
guide investment relating to particular research challenges such 
as climate change. 

In summary, the revision of several programs and focus areas has 
brought the following changes:

•	 AMPC has sought to align several of the programs and key focus 
areas within the 2012-2013 Annual Operating Plan with that of its 
partner organisation, Meat and Livestock Australia. 

•	 A new strategic approach to investment in sustainability and 
climate change, including technological developments to 
mitigate emissions, underpinned by the red meat processing 
Climate Change Strategy. 

•	 The introduction of meat science investment and a range of 
industry engagement programs to expand knowledge and 
influence industry practice change. 

•	 A focus on capability building, with the introduction of new 
initiatives since last year based on data gathered to identify the 
key investment needs on behalf of industry.

•	 A continued focus on co-investment and collaboration, to 
underpin the National RD&E Framework.

•	 A focus on enhancing industry extension and training, for 
uptake of R&D outcomes. 

In this year’s budget, there is an increased investment overall 
($3.7M), as efforts towards more focused and strategic investment 
planning and budget development processes have highlighted 
areas for improvement. The increase in the budget reflects 
increased investment in Core R&D, plant initiated projects and 
extension, capability building, evaluation and cost benefit analysis, 
meat science and climate change research. 

In summary, this AOP reflects the RD&E programs that underpin 
each of AMPC’s strategic imperatives. AMPC undertakes to 
assess its performance through the annual review of this AOP 
and consequently build on the results for purposes of continual 
improvement. A report on progress and performance outcomes 
against last year’s AOP can be found at http://www.ampc.com.au. 
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the rOle Of the AustrAliAn meAt prOcessOr cOrpOrAtiOn

AMPC administers statutory levies for industry as detailed in 
the Statutory Funding Agreement between AMPC and the 
Commonwealth of Australia represented by the Department of 
Agriculture, Fisheries and Forestry (DAFF). The AMPC Annual 
Operating Plan (AOP) is submitted in accordance with clause 12 
of the Funding Agreement. With recent changes in the industry, 
AMPC has 118 members operating in 153 meat processing 
establishments, representing over 97 per cent of Australia’s red 
meat processing capacity. 

AMPC’s mission is to maximise the long term efficiency, viability and 
sustainability of the red meat processing industry by supporting 
the development of sound, scientific solutions that will: 

•	 Improve the long term efficiency and competitiveness of the 
industry;

•	 Enhance the sustainability of the industry;

•	 Assist to protect, secure and maintain market access;

•	 Enhance capability and innovation;

•	 Enhance the overall productivity and performance of the red 
meat processing sector.

Figure 1 on page 6 presents the programs for RD&E administered 
by AMPC.

The AMPC Joint program reflects the collaborative RD&E and 
Marketing investment that is established and delivered under 
the red meat industry Memorandum of Understanding. The 
Joint program is collaboratively funded between AMPC and 
MLA through both producer and processor levies and matching 
Australian government R&D funds. 

The Joint program is designed to deliver supply and value chain 
activities which support food safety, eating quality, increasing 
market access and growing demand for meat and meat products. 
In collaboration with Peak Councils and MLA, AMPC contributes 
to the development of strategic objectives and directions for 
the whole of the red meat and livestock industry and annual 
operational targets and KPI’s for joint activities. 

The AMPC Core program represents industry-wide RD&E activities 
and are aimed at ensuring outcomes and benefits are available to all 
levy payers, as well as the broader supply chain and the Australian 
community. The AMPC PIP program is a proven highly effective 
mechanism for leveraging significant private investment directly 
into industry R&D programs. The AMPC Plant Initiated Project 
(PIP) Program enables processors to identify and undertake R&D 
projects aimed at delivering benefit to the whole of the red meat 
supply and value chain and the broader Australian Community. 
Figures from 2012-2013 indicate that individual PIP projects will 
continue to be strongly subscribed by a diversity of processing 
companies in both size and species across a broad range of R&D 
programs particularly in relation to identified key industry priority 
areas of building innovation capability and in the facilitated 
adoption of emerging technologies.
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the 2012-2013 AnnuAl OperAting plAn

AMPC’s AOP is presented in 7 sections that align with AMPC’s 
strategic outcomes. Each strategic outcome comprises several 
specific focus areas, accompanied by RD&E and Marketing 
activities, and the proposed investment for 2012-2013. 
Consideration was given towards ensuring alignment with Meat 
and Livestock Australia’s (MLA) AOP and related Strategic Plan. 
The collaboration between AMPC and MLA is described in detail 
at www.ampc.com.au. 

This AOP attempts to more clearly define focus areas and 
accompanying key performance indicators (KPIs) to report on 
performance and evaluate AMPC investments and outcomes 
against the National and Rural Research Priorities. Further details 
can be found at www.ampc.com.au
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cOnsultAtiOn frAmewOrk underpinning Ampc’s rd&e And 
mArketing investments

In 2012-2013, efforts will continue to ensure a more balanced 
approach to investment through a new investment framework. 
The spread of investment proposed for 2012-2013 is shown below:

This AOP summarises the activities, key performance outcomes 
and the specific expenditure for each of AMPC’s RD&E and 
Marketing programs intended for 2012-2013. 

There are several activities that provide AMPC with input towards 
identifying RD&E and Marketing priorities and developing strategic 
research direction for each of the programs in the AMPC portfolio. 
To underpin all RD&E and Marketing programs, AMPC, engages 
with its membership through an annual survey of RD&E priorities 
and needs in order to capture processor input and to inform the 
development of targeted industry operational programs which are 
reflected in this AOP. 

AMPC facilitates several industry representative consultative 
committees which provide strategic and technical review of 
activities within key AMPC program areas of the Environment, 
Technology, Livestock and Supply Chain, Climate Change and 
Capability. Representatives from AMIC, MLA and MINTRAC also 
participate in these consultation processes to ensure continued 
alignment with each organisations’ Strategic Plans and respective 
collaborative arrangements and agreements with AMPC. 

AMPC engages with the Commonwealth to ensure effective 
alignment and delivery of industry and Government priorities and 
the integration of RD&E activities that address the needs of the 
wider industry and Australian community and that deliver public 
good. Finally, AMPC engages with research provider organisations, 
to ensure that the latest science and scientific methodologies are 
considered when determining priorities and investments. 

Ampc r,d&e And mArketing prOgrAm investments finAnciAl yeAr 2012/13

1. Increasing productivity and net value;
$2,410,004.

2. Markets are efficient, accessible
 and attractive for investment;
$4,320,000.

13%

24%

14%14%

13%

10%

12%

7. Continual improvement in 
business practices; $2,191,105.

3. Product integrity and quality
is demonstrated to consumers
and markets; $2,526,909.

4. Driving demand; $2,547,022.

5. Sustainable and responsible
processing practices that 

meet community 
expectations; $2,306,400.

6. Industry and stakeholders are 
engaged and capable; $1,838,984.
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•	 	Developing	technologies	
to improve productivity 
and processing efficiency.

•	 	New	and	innovative	
products.

•	 	Maximising	options	for	
processors in domestic 
and export markets.

•	 	Demonstrating	product	
integrity, safety and 
quality.

•	 	Promoting	and	enhancing	
the eating quality and 
nutritional attributes of red 
meat.

•	 	Growing	demand	for	red	
meat products in the 
Australian community.

•	 	Sustaining	the	natural	
resource base and 
managing climate change 
impacts.

•	 	Promoting	industry	value	
through improvement in 
livestock management and 
supply chain practices.

•	 	Undertaking	and	
delivering R&D through 
industry education and 
extension.

•	 	Building	industry	and	
stakeholder capability 
and advancing business 
innovation.

•	 	Stakeholder	consultation	
and engagement.

•	 Corporate	services.

•	 	New	technologies.

•	 	Automation.

•	 	Robotics.

•	 	Manual	assist	devices.

•	 	New	systems	and	
processes for meat 
production.

•	 	OH&S	improvements.

•	 	Product	and	objective	
carcass measurement.

•	 	Sensing	and	scanning	
technologies.

•	 	Tools	for	enhancing	
efficiency.

•	 	Value	adding	to	products.

•	 	Co-product	and	
commercial ingredient 
development.

•	 	Bioactives	(development).

•	 	Evaluation	and	cost	
benefit analysis

•	 	Adoption.

•	 Commercialisation.

•	 	Analysing	market	
conditions.

•	 	Supporting	market	
networks and 
negotiations.

•	 	Monitoring	and	
responding to trade 
developments.

•	 	Managing	and	meeting	
customer and importing 
country requirements.

•	 	Coalition	building	in	key	
markets.

•	 	Research	on	technical	
barriers to trade.

•	 	Standards	development	
and implementation.

•	 	Developing	and	
implementing quality 
assurance standards and 
requirements.

•	 	Investigating	food	safety	
issues and developing 
research solutions.

•	 	Maintaining	product	
integrity and safety.

•	 	Developing	and	
implementing traceability 
systems.

•	 	Promoting	product	
integrity.

•	 	Implementing	food	safety	
surveillance systems and 
national benchmarks.

•	 	Investigating	
microbiological impacts 
and process control.

•	 	Developing	eating	quality	
interventions.

•	 	Developing	technologies	
to optimise eating quality.

•	 	Promoting	red	meat’s	role	
in a balanced diet.

•	 	Establishing	consistent	
dietary recommendations.

•	 	Marketing	lamb	and	beef.

•	 	Developing	campaigns	to	
promote red meat to the 
community.

•	 	Research	to	establish	
evidence based nutrition 
standards.

•	 	Increasing	knowledge	in	
relation to health, nutrition 
and well being.

•	 	Promoting	health	benefits		
of red meat to the 
community.

•	 	New	technologies	
to improve waste 
management.

•	 	Research	to	address	
climate change.

•	 	Improving	industry	
knowledge / capability 
for sustainable processing 
practice.

•	 	Improving	resource	use	
efficiency.

•	 	Informing	and	engaging	
industry stakeholders to 
Monitoring and managing 
community attitudes.

•	 	Improving	animal	health,	
welfare and livestock 
management.

•	 	Implementing	enhanced	
biosecurity practices.

•	 	National	benchmarking	for	
environment and livestock 
management.

•	 	Enhancing	industry	
capability through 
up-skilling, training and 
professional development 
programs.

•	 	Enhancing	and	sustaining	
research capability 
through undergraduate 
and post-graduate 
programs.

•	 	Engaging	industry	through	
education and extension 
initiatives

•	 	Implementing	practice	
change.

•	 	Supporting	young	
professionals and early 
career skill development 
through leadership and 
innovation programs.

•	 	Enhancing	collaborations	
with other RDCs and 
primary industry bodies.

•	 	Creating	awareness	
of AMPC RD&E and 
Marketing outcomes.

•	 	Enhancing	collaboration	
with red meat partners 
and Government.

•	 	Proactively	engaging	
stakeholders.

•	 	Improving	organisational	
efficiency.

•	 	Risk	management.

•	 	Strategic	planning.

•	 	Consultation	to	underpin	
strategy development and 
RD&E priorities.

•	 	Compliance	activities.

•	 	Investment	framework.	

•	 	Reporting.

•	 	Evaluation.

13% 24% 14% 14% 13% 10% 12%
ProPortion of investment (%)

Markets are efficient 
and attractive for 

investment.

Product integrity 
and quality is 

demonstrated to 
consumers and 

markets.

Demand for meat 
products is sustained 

and enhanced.

sustainable and 
responsible 

processing practices 
meet community 

expectations.

influencing industry 
and community 
practice change 

through effective 
extension, education 

and capability building.

continual 
improvement in 

business practice 
delivers outcomes.

strategic 
objectives

Key focus 
areas

research 
areas and 
activities

increasing productivity 
and net value.

Ampc rd&e And mArketing prOgrAms
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high level meAsures AgAinst Ampc strAtegic OutcOmes

These high level KPIs will be utilised in the reporting of RD&E outcomes against this 2012-2013 AOP. The AMPC Board and Management 
have also established a series of corporate KPIs that can assist in measuring performance in accordance with the recent independent 
review of AMPC’s operations by Arche Consulting (2010). These measures are listed below. 

ProgrAM (outcoMe sought) exPecteD outcoMe MeAsure

Increasing productivity and net 
value.

Increasing industry productivity and net 
value by developing technologies and 
new products, building the capability 
of processors to manage change and 
encouraging the adoption of new and 
improved technologies and practices.

Developed technologies or management 
practices which demonstrate rate of return, 
that enhance productivity and that reduce 
occupational health and safety risks.

Markets are efficient, accessible 
and attractive for investment.

Ensuring that markets remain efficient, 
accessible and attractive for investment 
through R&D.

There is improvement in at least one market.

Product integrity and quality is 
demonstrated to consumers and 
markets.

Establishing Australia as leader in the supply 
of safe and wholesome red meat products 
through systems and programs to manage 
food safety through innovative science.

Industry maintains its microbiological 
benchmarks and major market closures are 
avoided due to the integrity of Australia’s 
food safety systems. 

Eating quality of red meat improved by 
process control interventions in 85% of lamb 
and 80% of beef processed (MLA and AMPC 
joint target).

Driving demand. Continue the development, delivery 
and reinforcement of key messages that 
encourage consumer and end user support 
for beef, lamb and goat products.

Marketing campaigns supporting industry 
to increase exports in the face of aggressive 
competition. 

Maintain consumer satisfaction ratings on 
the quality of beef above 7.3 out of 10 (MLA 
and AMPC joint target).

Sustainable and responsible 
processing practices that meet 
community expectations. 

Disruption to trade from key animal disease 
threats, animal welfare issues and traceability 
is minimised due to improved practices and 
measures.

Increased investment, delivery and 
implementation of best industry practice 
material that underpins regulatory and 
market requirements and provides assurance 
to customers.

Industry and stakeholders are 
engaged and capable.

Enhance industry and research capability and 
build critical mass to ensure industry remains 
sustainable, profitable and productive.

Processors are engaged in practice change 
and there are demonstrated capability 
building outcomes in the form of learning, 
education and training initiatives.

Continual improvement in business 
practices.

Demonstrate continual business 
improvement, improved corporate 
management and risk management.

Demonstrate enhanced governance and 
compliance arrangements and improvements 
in member satisfaction results from outputs 
and engagement activities.
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Other data to be utilised in order to measure success:
•	 Changes to practices developed through research and 

development.

•	 Publications, including peer reviewed journals, technical 
articles and publications made available to industry and the 
community.

•	 Number and summary description of innovations and forecast 
value from application in industry.

•	 Number of industry and community publications.

•	 Number of services designed, developed and delivered to 
processors and the community. 

•	 Number of services delivered in collaboration with industry.

•	 Value of funding contribution to research projects that support 
productive and sustainable industry practices.
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OUTCOME 1 

increAsing prOductivity And net vAlue

background and rationale 
Productivity growth and the ability to respond quickly to changing economic conditions are essential to maintaining industry 
competitiveness. Research and development, coupled with processor innovation and capability building are recognised across industry 
as underpinning productivity gains. In particular, developing and implementing appropriate technology solutions is critical to improving a 
processor’s financial performance and ensuring the sustainability of the industry. 

The  meat  processing  sector  is  currently  characterised  by  high  volume,  low  margin  business, therefore improving cost efficiency 
and productivity is critical in order for industry to remain sustainable, competitive and viable. Processors operate complex businesses in 
an environment characterised by high variability in both seasons and markets. It is essential that research and development delivers  new  
tools  and  technologies  that  support  processors to  become  more  productive  and efficient. New and emerging challenges include 
labour and skills shortage, competition brought by emerging international technologies, climate relatedchallenges including drought, 
increasing regulatory pressures, the decline in R&D expenditure, slower technology outputs and slower rates of adoption all impact the 
rate of productivity growth in the industry. 

Consequently, new technologies, processes and management practices that enhance production efficiency and profitability are becoming 
increasingly important for all processing businesses. There are opportunities to address these issues through research and development 
applied at an industry-wide level. 

Focus AreA 1.1
developing technologies, systems and processes to improve productivity and processing 
efficiency 

This program is therefore focused on ensuring suitable, cost-effective technologies are developed for processing facilities of both beef 
and small stock, developing communication tools for industry and providers to adapt and implement technology and supporting the 
adoption of technology through commercialisation. 

This program is focused on increasing industry productivity and net value by building the capability of processors to manage change and 
encouraging the adoption of new and improved technologies and practices. AMPC will continue to collaborate with Meat and Livestock 
Australia to ensure that R&D contributes to the ability for processing businesses and the supply chain to remain innovative, productive, 
efficient and adaptive
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OutcOme 1 IncreasIng prOductIvIty and net value

11

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

Developing new technologies, 
systems and processes that 
improve productivity and 
processing efficiency.

•	 Development of an industry wide strategy that identifies the key R&D gaps and 
challenges where future investment in automation, robotics and manual assist 
technology and process enhancements can be made on behalf of industry;

•	 Develop and implement automation and technologies that increase efficiency 
and maximise carcass yield and value;

•	 Review opportunities for technological development of picking and packing 
and materials handling solutions that will reduce handling and OH&S risk as 
well as improve manufacturing processes and efficiency.

$813,519

Develop tools and systems 
to support meat processing 
decision making and product 
measurement in a complex 
and variable production and 
marketing environment.

•	 Review of sensing and scanning technologies and opportunities to improve 
lean meat yield and carcass assessment for purposes of objective carcass 
measurement and adaptation to technological and robotic systems; 

•	 Development of new grading tools for prime lamb carcasss.

$318,787

Technologies that improve 
manufacturing efficiency and/
or worker operational health 
and safety.

•	 Develop and implement technologies that reduce injury risk, increase 
efficiency and maximise carcass yield and value;

•	 Benchmarking short, medium and long term solutions for the elimination 
of bandsaws and developing proof of concept and extension activities for 
identified solutions;

•	 Design and development of practical bandsaw technologies for 
implementation in meat processing plants; 

•	 Investigation of manual handling solutions and design criteria for cartons and 
meat lumping; 

•	 Publication and extension of the revised OH&S kit to industry and the provision 
of implementation training. 

$362,219

total program $1,494,525

total program including PiP contributions $1,981,004

PerForMAnce MeAsures to Be rePorteD AgAinst By 
MlA (reFlecteD in MlA AoP)

PerForMAnce MeAsures to Be rePorteD  
AgAinst By AMPc

•	 Realise net benefits of $0.6 million per annum from 
processing technologies developed under this program 
and for which installation is completed in 2012-2013;

•	 Total aggregated net benefit of technologies installed 
both in 2012-13 and previous years reaches $4.5million per 
annum;

•	 Demonstrate in production a new technology capable of 
eliminating and/or reducing occupational health and safety 
risks;

•	 At least two fully commercial technologies have met their 
anticipated adoption targets;

•	 Re-establish engineering network;

•	 All collaborative innovation partners meet at least 80% of 
their documented innovation strategy KPIs.

•	 At least one review that validates options for new 
technologies and cost/benefit, and/or evaluates the need 
in industry for future technological solutions specific to a 
particular priority area;

•	 Publication of the objective carcass measurement 
technology that focusses on improving visioning and 
sensing and the cost and benefits are quantified;

•	 Technologies and tools developed for processing are able 
to demonstrate clear reductions in health and safety risks; 

•	 Increase the uptake and successful delivery of PIPs by 10% 
(target applying to the overall PIP program).
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Focus AreA 1.2:
new and innovative products 

background and rationale
There is a requirement to specifically design and tailor meat products to service current and emerging needs of consumers and markets, 
if Australian processors are to retain competitiveness and increase market share.When processing,all parts of the animal contribute to 
increased revenue per carcase and hence govern profitability. To achieve maximum return from processing, value must be added in the 
eyes of the consumer across the wide continuum of value-added products. A key goal is to increase whole carcase financial value and 
overall profitability by developing new, value- added applications for red meat cuts and co-products. These products can range from 
tailored ready to eat meals to high value ingredients such as those utilised by the pharmaceutical, nutraceutical and cosmetic industries. 
This program will focus on assisting industry to identify market opportunities for lower- value  meat  cuts  and  co-products, developing  
the  capability to  access novel markets and value chains and developing advanced technologies. This program will also focus on methods 
to derive extra value from lower-value meat cuts and from the non-meat parts of the animal, such as skins, offal and blood products. 

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

Identify and evaluate emerging 
opportunities for new 
products. 

•	 Maintain and develop improved resources to facilitate the commercial 
evaluation of new product and technology opportunities;

•	 Raise industry awareness of emerging trends, opportunities in new products 
and value-adding technologies;

•	 Cost benefit analysis and evaluation of value adding opportunities and 
performance; 

•	 Implement open innovation process to identify and develop novel value 
propositions. 

$46,000

Develop technologies 
to improve the range of 
applications of co-products as 
commercial ingredients.

•	 Improve the functionality of the top five bioactives in order to differentiate the 
products in the world market;

•	 Develop more cost effective purification technologies for Australian bioactives.

$158,000

Develop new technologies 
to enable transformation and 
value-adding of low value cuts.

•	 Develop significantly innovative red meat products via the development and 
application of new processes and technologies;

•	 Develop products and protocols for high connective tissue cuts.

$196,000

Improve industry capability to 
adopt and prosper from value 
adding innovations.

•	 Facilitate enterprises level ability to evaluate and adopt new value adding 
opportunities;

•	 Support enterprises and supply chains implementing value adding strategies 
with research and technical advice;

•	 Value added products for international markets;

•	 Develop and maintain IP protection to secure competitive advantage.

$29,000

total program $429,000

PerForMAnce MeAsures to Be rePorteD AgAinst By 
MlA (reFlecteD in MlA AoP)

PerForMAnce MeAsures to Be rePorteD  
AgAinst By AMPc

•	 Two HPP value added meat products are launched capable 
of adding at least $2 net value per head;

•	 First smart shaped products are launched and shown to 
deliver net added value of at least $2/head;

•	 A novel bioactive process is developed for one of the top 5 
bioactive products, capable of generating net value add of 
at least $2/head at processor level.

•	 New product developments are communicated and 
disseminated to industry;

•	 A review of RD&E and Marketing priorities in this area is 
completed and published.
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mArkets Are efficient, Accessible And AttrActive fOr investment 

OUTCOME 2 

background and rationale
Strong Government, trading partner and business relationships are critical to economic benefit and successful market development. 
There is a need to ensure that markets remain efficient, accessible and attractive for investment through R&D and new innovation, as well 
as establishment of standards, agreements and terms of trade.  Australia’s red meat exports continue to face market access challenges 
when supplying overseas countries. As a major exporting industry, changes in access  to  overseas  markets  affect  the  profitability  of  
industry.  Complex  international  markets require an ongoing effort to defend our access in order to supply meat and meat products. 

A large number of Australia’s overseas markets are subject to some form of entry barrier and efforts are required to secure improvements 
to export conditions via trade reforms and manage the impacts of tariffs, quotas and non-tariff barriers including unfair competition in the 
form of subsidies, technical imposts, and exports from countries that support their domestic industries. 

On the domestic scene, there is an increasing need to ensure nutritional aspects of red meat remain underpinned by rigorous research 
that is effectively communicated to consumers. Additionally, it remains important to build consumer trust, desire and awareness of red 
meat attributes, eating quality and adaptability as the superior and most suitable protein of choice. 

In 2012 and 2013, AMPC in collaboration with MLA will implement a sequence of revised implementation plans for this program. The key 
activities that AMPC will contribute to are provided below. 

Focus AreA 2.1.
support industry and government to maintain and liberalise world meat markets

This program is directed at maximising opportunities for red meat processors within both domestic and export markets. Specifically, this 
program focusses on identifying potential issues to ensure that the industry is well positioned to respond to changing market conditions, 
customer and trading partner expectations and is able to manage developments in policy and regulation which govern market access 
around the world. Monitoring market trends enables the identification of new and emerging markets as well as the preparation of sound 
science for ongoing dialogue and communication with importing countries.
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OUTCOME 2 MARKETS ARE EFFICIENT, ACCESSIBLE AND ATTRACTIVE FOR INVESTMENT 

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

Position the Australian meat 
and livestock industry for 
the WTO Doha round.

•	 WTO work to include monitoring and responding to WTO developments, 
and;

•	 Provide representation to government on industry priorities that underpin 
market negotiations;

•	 Coalition building in key overseas markets and industry missions to Geneva.

Global 
($284,000)

North 
America 
($582,000)

Japan 
($1,080,000)

Korea 
($560,000)

South Asia 
($426,000)

Europe 
($246,000)

Middle East 
($362,000) 

South 
Africa/India 
($40,000)

R&D

($190,000)

AUS-MEAT 

($550,000)

Assist in positioning the 
Australian meat and livestock 
industry for the WTO Doha 
round.

•	 Monitor and respond to WTO developments; represent to;

•	 government on industry priorities; coalition building in key overseas markets 
and missions to Geneva.

•	 FTA work particularly directed at advancing industry priorities in FTAs with 
Korea, Japan and the Trans Pacific Partnership.

Assist in positioning the 
Australian meat and livestock 
industry for FTA negotiations.

•	 Pacific Partnership

Develop strategies to remove 
access barriers.

•	 Research to support trade reform advocacy in WTO and FTA negotiations 
– particularly in-market advocacy research in Japan Research on technical 
barriers to trade, including a stock take of technical barriers facing the 
Australian industry, ranking these barriers in terms of trade impediment and 
prioritising removal of these barriers.

Provide issues management 
capability to assist in avoiding 
loss of market access due to 
meat safety concerns.

•	 Communicate the integrity of Australian red meat products internationally and 
provide a response capability.

total program $4,320,000

PerForMAnce MeAsures to Be rePorteD AgAinst By 
MlA (reFlecteD in MlA AoP)

PerForMAnce MeAsures to Be rePorteD  
AgAinst By AMPc

•	 Satisfaction rating of MLA market access activities by 
government and industry maintained above 85% (survey 
conducted biennially);

•	 Persuasive and well-researched submissions on market 
access issues prepared to the satisfaction of industry.

•	 Effective consultation, under the auspices of the MOU, with 
partner organisations to develop strategic objectives and 
activities for Joint programs. 



prOduct integrity And quAlity is demOnstrAted tO 
cOnsumers And mArkets
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OUTCOME 3 

background and rationale
As the world market becomes increasingly competitive, Australia must work to maintain market access by differentiating its meat from 
other supplying nations. This can be achieved by establishing Australia as the leader in the supply of safe and wholesome red meat products. 
The safety, quality and integrity of Australian red meat is important to the red meat and livestock industry. Strict processes and procedures 
have been implemented to ensure the integrity of beef, lamb, sheep and goat meat for domestic and international consumers. AMPC, in 
collaboration with MLA, contributes toward a program of activities that are designed to improve understanding of foodborne hazards, 
evaluate and validate control procedures and safety practices, as well as assist industry with adoption of new technologies and processes.

Focus AreA 3.1
demonstrating product integrity 

Key focuses include reducing the risk of any food safety or product integrity incident arising through the further enhancement of quality 
assurance systems, traceability, process control, standards for processing and overall manufacturing practices. By helping the industry 
build its expertise in relation to red meat food safety issues, the sustainability of the industry can be maintained and companies along 
the supply chain can be supported through the participation and implementation in new and scientifically proven technologies. In 2012-
2013, AMPC will maintain its existing programs that contribute to the development of food safety systems, tools and processes, as well as 
support scientific approaches to food safety analysis, diagnostics and standard setting.

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

Conduct scientific research 
to ensure food safety systems 
are at the leading edge of 
knowledge and practice.

•	 Maintenance of safety and integrity aspects of product;

•	 Development of new techniques for delivering safe and wholesome product;

•	 Monitor developments/develop initiatives in biotechnology;

•	 Develop risk based post-mortem inspection systems for animal health 
surveillance and assessment of product safety and suitability;

•	 Respond to market expectations for scientific information on the safety of red 
meat products.

$86,700

Develop and implement 
appropriate meat and 
livestock traceability systems.

•	 Ensure that NLIS Ltd has the capability to deliver database and support services 
to enable industry to meet the national traceability standards.

$353,905

Support the development 
and uptake of food safety and 
quality assurance systems by 
all sectors of the red meat 
supply chain.

•	 Deliver programs that underpin the integrity of the Australian red meat and 
livestock industry quality assurance and related processor and supply chain 
education;

•	 Provide secretariat services to SAFEMEAT and develop effective industry safety/
issues management strategies;

•	 Contribute to the development and implementation of new food safety 
systems.

$1,674,000

total program $2,114,605

total program including PiP contributions $2,526,909
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OUTCOME 3 PRODUCT INTEGRITY AND QUALITY IS DEMONSTRATED TO CONSUMERS AND MARKETS

PerForMAnce MeAsures to Be rePorteD AgAinst By 
MlA (reFlecteD in MlA AoP)

PerForMAnce MeAsures to Be rePorteD  
AgAinst By AMPc

•	 Satisfaction rating of MLA’s food safety activities by industry 
(processors and AMIC) rated more than 85% (question to 
be included in market access survey);

•	 Independent biennial audit to ensure NLIS database 
delivers against national performance standards for 
livestock traceability;

•	 LPA program awareness and understanding improves 
by 20% through the implementation of the LPA 
communications program (survey conducted annually) on 
behalf of the red meat supply chain.

•	 Effective consultation, under the auspices of the MOU, with 

partner organisations to develop strategic objectives and 

activities for Joint programs. 



AustrAliAn MeAt Processor corPorAtion AnnuAl oPerAting rePort 2012 – 2013 17

driving demAnd 

OUTCOME 4 

background and rationale
The food market is an extremely competitive environment and there is now a greater demand for convenience and lifestyle solutions and 
the preparation of cuts for a wider range of meal solutions. There is also strong segmentation in the retail sector between premium, mid-
range and commodity products from retail and specialist butchers. The plethora of outlets and offerings competing to satisfy consumers’ 
needs and the wide range of often conflicting messages and enticements mean that industry must ensure a coordinated and strategic 
approach to enhancing demand for meat products.

A high level of consumer confidence in product performance is necessary for food-industry category success. In terms of research, 
development and marketing, a key aim is to continue the development, delivery and reinforcement of key messages that encourage 
consumer and end user support for beef, lamb and goat products. This program is directed at promoting and enhancing the eating quality 
and nutritional attributes of red meat, as well as increasing the demand by consumers of red meat products. 

Focus AreA 4.1
promote and enhance the eating quality and nutritional attributes of red meat 

In the domestic and international markets, AMPC, in collaboration with MLA, will seek to further build consumer recognition of the health, 
nutritional and functional benefits of red meat. This includes targeted activities that increase consumer engagement and the refinement of 
key messages around taste, enjoyment, health, popularity, convenience and value for money. Engagement with retailers and foodservice 
businesses will be integral to the delivery of these activities to ensure the capture of retail sale improvements. A key goal is to provide 
customers with beef and sheepmeat of consistent and predictable eating quality in both domestic and export markets, a major influence 
of category performance. 

This key focus area supports industry investment in research and development aimed at improving the eating quality and nutritional 
aspects of red meat and the adoption of efficient processing technologies and interventions that enhance consumer’s eating experiences 
with red meat products. A key research area this year is the alignment of livestock related measures with those applied at the product level. 
Additionally, further developing Australia’s meat science capability through aligned post-graduate research projects is a major focus for 
2012-2013.
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OUTCOME 4 DRIVING DEMAND

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

Developing and demonstrating 
interventions for optimal 
eating quality, nutrition and 
consistency of meat and meat 
products.

•	 Develop, deliver and implement processing technologies and processes that 
contribute to optimal eating quality, nutrition and consistency of product;

•	 Identify pre-slaughter practices that impact positively on eating quality while 
also achieving nutritional content and productivity objectives;

•	 Determine pre-slaughter practices and measures that correlate with meat 
quality, nutritional content, product attributes, shelf life and yield;

•	 Examine the effects of specific product attributes on consumer acceptability 
and product quality.

$537,022

Increase our knowledge of 
the health benefits of red 
meat.

•	 Continue investment and communication of evidence on the benefit of healthy 
beef and lamb diets for meeting nutrient requirements and preventing obesity 
and chronic disease at key life stages.

$176,000

Maintain consistent 
and fact based dietary 
recommendations for red 
meat.

•	 To manage issues by gaining support from key influences by partnership 
(e.g. Dietitians Association of Australia) and communications on the role of 
Australian beef and lamb in a health and sustainable diet.

$38,000

Communicate and promote 
evidence based nutrition 
information on red meat to 
health professionals and the 
broader community.

•	 Contribute to the red meat industry issues plans and publications that provide 
information on role of red meat in the diet;

•	 Deliver key health messages to GPs, child health nurses, and nutrition experts 
through advertising, direct mail, publications, conferences, seminars, on-line 
and events;

•	 Launch a new consumer campaign supporting the nutritional benefits of beef 
and lamb.

$633,000

total program $1,384,022

PerForMAnce MeAsures to Be rePorteD AgAinst By 
MlA (reFlecteD in MlA AoP)

PerForMAnce MeAsures to Be rePorteD  
AgAinst By AMPc

•	 Independent consumer research among the core target 
(mothers with children in household) shows;

•	 Strongly agree ‘red meat is an essential part of a healthy 
diet’ remains above 50%.

•	 % of mums limiting consumption of red meat for health 
reasons does not exceed 32%.

•	 Effective consultation, under the auspices of the MOU, with 
partner organisations to develop strategic objectives and 
activities for Joint programs. 
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OUTCOME 4 DRIVING DEMAND

Focus AreA 4.2
growing demand for red meat products in the Australian community 

Red  meat  operates  in  a  continuously  challenging  environment  and  maintaining  consumer  and health care professionals confidence requires 
long-term consistent, strategic communications. Research investment made in the previous program assists to inform this program in order to 
develop and deliver effective communication with customers and establish community relevance through reliable information that underpins 
public health priorities.

Enhancing consultation with key health and nutrition organisations and experts is essential to increasing the volume and consistency of red meat 
health recommendations. Additionally, working to ensure the credibility of communication with consumers is critical, as well as how the messages 
must be delivered in an engaging manner to ensure effectiveness with the target audience. In terms of research, development, and marketing, 
the aim is to continue the development, delivery and reinforcement of key messages that encourage consumer and end user support for beef, 
lamb and goat products. This program is a collaborative program with Meat and Livestock Australia and is focussed on attracting consumers to 
select beef and lamb as their preferred choice at the point of sale, raising standards of category presentation, enhancing merchandising and 
promotion and presenting consumers with a comprehensive and engaging range of product information. 

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

To strengthen Australian consumers’ 
emotional bond with beef, create desire 
and educate consumers to cook a range 
of seasonal beef meals/cuts.

•	 Beef promotional campaigns focused on ‘summer barbecues’ and 
’winter meals’.

$538,000

To maintain lamb as a routine habitual 
purchase by building national pride in 
lamb and encouraging consumers to 
buy and cook a wider range of lamb 
cuts/meals via consumer promotional 
efforts around specific community 
occasions throughout the year.

•	 Lamb promotional campaigns for spring, Australia Day and Lamb 
Roast (Autumn).

$242,000 

Work with retailers and foodservice 
operators to raise standards of 
presentation, quality, merchandising 
and promotion.

•	 Retailer-specific promotional activities supporting MLA campaigns 
and/or red meat in retailer campaigns;

•	 Foodservice promotional program including publications, 
promotions and education activities;

•	 Support retailer and foodservice initiatives on new products, new 
merchandising developments and new promotional techniques.

$383,000

total program $1,163,000

PerForMAnce MeAsures to Be rePorteD AgAinst By 
MlA (reFlecteD in MlA AoP)

PerForMAnce MeAsures to Be rePorteD  
AgAinst By AMPc

•	 Maintenance of beef market share of fresh meat at retail 
(>38.4%);

•	 Maintenance of lamb market share of fresh meat at retail 
(>13.5%);

•	 Improvement in key lamb attributes as measured by 
consumer tracking – ‘top of mind awareness’ (>17%), and is 
loved by Australians’ (>75%);

•	 Improvement in key beef attributes as measured by 
consumer tracking – ‘makes the most satisfying meals’ 
(>65%), ‘my favourite meat’ (>20%) and ‘very positive 
disposition’ (>60%);

•	 Strong retailer support for red meat industry programs as 
evidenced by retail butchers continuing to rate their sales 
impact highly (>50% ‘good/very good/excellent’).

•	 Effective consultation, under the auspices of the MOU, with 
partner organisations to develop strategic objectives and 
activities for Joint programs. 



sustAinAble And respOnsible prOcessing prActices thAt 
meet cOmmunity expectAtiOns 
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OUTCOME 5 

background and rationale
The Australian red meat processing industry considers that meeting and exceeding customer, Government and community expectations 
for responsible and ethical industry practices is of paramount importance. Resources such as water, soil and energy are precious and 
sustaining the natural resource base is critical to industry sustainability. Companies in the processing sector are increasingly keen for social 
and economic reasons to minimise their environmental impact and to use all resources wisely. 

Demonstrating responsible practices, including high standards of animal health, welfare and biosecurity, are also critical to maintaining 
market access and ensuring industry remains viable and productive. Further, systems and practices relating to livestock management, 
including animal health, disease surveillance, biosecurity and traceability are all important aspects of an integrated, sustainable and 
successful meat processing supply chain. This program focusses on both environmental practices and livestock management. 

Focus AreA 5.1:
sustaining the natural resource base and managing climate change impacts

The  Australian  red  meat  industry  is  an  important  custodian  of  vital  natural  resources  and  a significant proportion of Australia’s land 
mass. The ongoing success and reputation of the industry will depend on the way in which these natural resources are managed. A key 
focus will be on improving understanding of the natural resource base, apply strategies to identify, mitigate, and manage the impact of 
manufacturing on the natural environment and to identify, capture and implement beneficial effects and practices.

Meat processors face a number of key environmental drivers across waste, wastewater, energy, nutrient and carbon management and as 
such these areas are key themes for AMPC’s research program.

In accordance with the Red Meat Processing Climate Change Strategy, key activities will include but not be limited to understanding the 
effects of climate change on the red meat processing sector and developing measures to reduce the industry’s contribution to greenhouse 
emissions. Activities will also include benchmarking  resource  utilisation,  developing  tools,  processes  and  technologies  to  improve 
resource use efficiency and manage waste and establishing alternatives to current waste management including recycling, value adding 
from waste products and producing and utilising waste products for alternative purposes. 
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OUTCOME 5 SUSTAINABLE AND RESPONSIBLE PROCESSING PRACTICES THAT MEET COMMUNITY EXPECTATIONS 

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

Technologies, practices and procedures 
that contribute to improved waste 
management systems and value add to 
waste products.

•	 Investigate and implement waste to energy and nutrient recovery 
technologies and practices that minimise impacts and maximise value 
add opportunities of solid and liquid waste streams;

•	 Development of tools for determining suitable technological 
approaches for future integrated wastewater treatment systems and 
processes;

•	 Continuation of the experimental approach to developing optimal 
design and operational parameters for covered anaerobic lagoon and 
engineered organic waste digestion technologies;

•	 Minimising inorganic solid waste in the meat processing industry.

$492,020

Improving industry knowledge and 
capability to achieve sustainable 
resource management and adapt to 
climate change.

•	 Environmental Performance Review and potential continuous 
benchmarking;

•	 Determination of R&D priorities relating to climate change and 
environmental sustainability;

•	 Determination of best practice environmental performance 
monitoring and reporting; 

•	 Developing an anaerobic lagoon and waste management manual that 
describes design criteria and process;

•	 Investigation into R&D gaps and needs for future investment on 
behalf of the meat processing industry; 

•	 Development of a wastewater information resource and extension 
program for the meat processing industry.

$263,000

Research to improve resource use 
efficiency.

•	 Development of energy and water efficiency initiatives whilst maintaining 
food safety standards; 

•	 Participation in the Australian Centre of Excellence for Water Recycling 
program to examine options for water efficiency and re-use.

$260,000

total program $1,015,020

total program including PiP contributions $1,101,286

PerForMAnce MeAsures to Be rePorteD AgAinst By 
MlA (reFlecteD in MlA AoP)

PerForMAnce MeAsures to Be rePorteD  
AgAinst By AMPc

•	 New technologies or processes capable of reducing the 
total cost of electricity for meat processing plants by 2% are 
defined and/or validated;

•	 Pilot system of new technology developments (started in 
11/12) to reduce wastewater related environmental footprint 
(nutrients, emissions, effluent water) in the processing 
sector are designed, built and in operation (subject to 11/12 
results);

•	 New environmental benchmarking review is complete and 
ready for publishing.

•	 Evaluate performance against the Red Meat Processing 
Climate Change Strategy and revise the Strategy 
accordingly;

•	 Utilise the environmental benchmarking review to 
determine industry wide targets for improvement and for 
monitoring of environmental performance;

•	 Support post-graduate studies in wastewater management;

•	 Development of tools for determining suitable 
technological approaches for future integrated wastewater 
treatment systems and processes;

•	 Develop at least 1 industry tool/program that contributes to 
improving processor understanding of available mitigation 
technologies, systems and processes;

•	 Investigate at least 2 alternative processing practices that 
demonstrate savings in water and energy use;

•	 Development of a wastewater information resource and 
extension program for the meat processing.
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OUTCOME 5 SUSTAINABLE AND RESPONSIBLE PROCESSING PRACTICES THAT MEET COMMUNITY EXPECTATIONS 

Focus AreA 5.2: 
promoting industry value through improvement in livestock management and supply 
chain integration

The red meat processing industry is committed to maintaining high standards highest levels of animal health, traceability, animal welfare 
and to protecting industry from the risk of biosecurity incursions. These activities are important, not only to maintaining market access, but 
in order to address the expectations of customers, trading partners and the community. Activities under this program relate primarily to 
livestock management practices, including the continual review of animal welfare and livestock handling practices, establishing extension 
tools for livestock transport practice, developing biosecurity standards for industry and measuring and monitoring community attitudes. 
Other activities will include emergency management training, enhancing disease surveillance tools and improving traceability systems. 

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

Investigating, understanding, 
monitoring and managing 
customer and change to the 
red meat industry and supply 
chain.

•	 Deliver and report on a collaborative project to identify, measure and monitor 
community expectations and attitudes; 

•	 Develop information material that communicates red meat processing practices 
in relation to livestock management to the general community.

$167,100

Improving animal health, 
welfare and biosecurity 
through best practice. 

•	 Complete a feasibility study for the accreditation of processing standards;

•	  Examine behavioural and physiological responses of livestock to interventions;

•	 Literature examination of stunning parameters; 

•	 Develop livestock management related training and extension programs that 
integrate best practices;

•	 Establish publications on new regulation for purposes of extension to processors 
and the supply chain;

•	 Investigate facility design and establish a resource that consolidates best 
practice engineering information for livestock facilities at processing works.

$285,650

Enhancing surveillance 
programs through 
collaborative projects / 
supply chain practices.

•	 Invest in development of best practice standards to address key endemic and 
exotic disease, biosecurity and traceability risks;

•	 Investigate supply chain integration, yield measures and other traceability and 
feedback systems that enhance processor efficiency and profitability;

•	 Continue disease surveillance and monitoring programs to support industry and 
Government biosecurity;

•	 Produce an extension tool for biosecurity and residues for meat processing. 

$411,862

Addressing customer and 
regulatory requirements 
with evidence-based science 
that will facilitate informed 
policy decisions.

•	 Promote adoption of new processor animal welfare standard and measure 
implementation; 

•	 Prepare extension and information materials to communicate livestock 
management practices;

•	 Investigate gaps in knowledge relating to biosecurity, traceability and animal 
health and welfare practices;

•	 Build stakeholder relations with key influence such as academics, media and 
NGOs; ensure end-user customers are aware of the livestock management 
practices of the industry.

total program $891,612

total program including PiP contributions $1,205,114
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OUTCOME 5 SUSTAINABLE AND RESPONSIBLE PROCESSING PRACTICES THAT MEET COMMUNITY EXPECTATIONS 

PerForMAnce MeAsures to Be rePorteD AgAinst By AMPc

•	 Industry educational material on animal welfare standards developed and distributed to processors and industry benchmark data 
against compliance continues to be analysed;

•	 Study on community/consumer attitudes is continued;

•	 National processing biosecurity standards are continued and disseminated to industry; 

•	 Extension and training materials are completed for biosecurity, traceability and animal welfare.; 
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OutcOme 6 

influencing industry And cOmmunity prActice chAnge thrOugh 
effective extensiOn, educAtiOn And cApAbility building

background and rationale
The value of research and development is only delivered when outcomes are taken up and successfully implemented by enterprises along 
the value chain. A review of the national innovation system in 2008 (Australian Government) recommended the creation of an innovation 
system as has been proposed in other countries. More attention is now being paid to improving the capacity of the primary industries 
to apply the products of science and research and to understand how boosting this capacity and improving their business models will 
better serve market requirements and customer needs and secure productivity benefits.  Attracting and retaining science capability, 
particularly in regional areas, is a significant issue for industry both present and in the future. At the national level, through the Primary 
Industries Ministerial Council (PIMC), the National Primary Industries RD&E framework is well underway. As part of AMPC’s contribution 
to this framework, efforts will be made to enhance collaboration and co-investment towards capability and capacity building in science.

In addition, there is a need to continue investigating options for effective extension of key R&D outcomes to industry. In the meat 
processing industry, it is identified that a range of tools and resources are required to ensure practice change. These include industry 
networks, forums, conferences, tutorials, training programs, e-learning resources, amongst other mechanisms. It is important to continue 
examining efficient means by which the latest information, resources and tools can be provided to industry at all levels. 

Focus AreA 6.1: 
undertaking and delivering r&d through industry education and extension

This program focusses on the delivery of a range of extension programs, including the AMPC/MINTRAC partnered industry network 
meetings, covering environment, meat inspection and quality assurance and training. This program also includes support of the domestics 
networks and other networks of young and upcoming science and agriculture students. 

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

Developing industry capability. •	 Delivery of the Intercollegiate Meat Judging Program;

•	 Continued support for the Australian Rural Leadership Program;

•	 Delivery of the AMPC innovation awards program;

•	 Workforce development planning and professional development programs.

$ 319,705

Engaging industry and 
encouraging practice change.

•	 Support and delivery with MINTRAC, of the industry networks including 
environment, meat inspection and quality assurance, training, domestic, 
QCMPA and engineering networks;

•	 Support of the industry working groups.

$391,375

Developing training programs to 
underpin R&D outcomes and up-
skill industry and stakeholders.

•	 Completion of training manuals and resources – OH&S, animal welfare, 
biosecurity, engineering and technology;

•	 Development of web-based e-learning programs and extension tools.

$260,000

total program $971,080

PerForMAnce MeAsures to Be rePorteD AgAinst By AMPc

•	 The delivery of the industry networks with at least 3 new topics showcases to extend R&D projects;

•	 Development and delivery of meat science tutorials;

•	 Completion of at least 2 new training packages.
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OUTCOME 6  INFLUENCING INDUSTRY AND COMMUNITY PRACTICE CHANGE THROUGH EFFECTIVE EXTENSION, 
EDUCATION AND CAPABILITY BUILDING

Focus AreA 6.2: 
building industry and stakeholder capability and advancing business innovation 

This program focuses on activities that support the development of scientific capability in order to ensure that industry will continue to 
access sound, scientific solutions for challenges that may impact industry sustainability and profitability into the future. Supporting young 
scientists, undergraduate and post-graduate students, as well as contributing to the National RD&E Framework are critical activities for the 
future viability of the meat processing industry. 

priorities and key actions for 2012-2013

Priorities Key Actions BuDget

Supporting undergraduate and 
post-graduate programs.

•	 Benchmarking of industry and science capability towards developing the new 
capability program;

•	 AMPC undergraduate and post-graduate program support;

•	 Review the up-skilling and undergraduate scholarships; 

•	 Enhancing industry and post-graduate capability in environmental projects.

$207,900

 

Research capability and 
collaboration.

•	 AMPC collaboration with the Climate Change RD&E Strategy;

•	 AMPC collaboration with the Sheep CRC;

•	 AMPC collaboration with the Animal Welfare RD&E Strategy;

•	 Development of the Beef and Sheep RD&E Strategy.

$227,913

total program $435,813

PerForMAnce MeAsures to Be rePorteD AgAinst By AMPc

•	 The delivery of 2 new capability building programs that lead to an increased innovation adoption rate;

•	 The establishment of post-graduate research stipends (2);

•	 A review of industry skills;

•	 A review of industry and research capability and gap analysis.



AustrAliAn MeAt Processor corPorAtion AnnuAl oPerAting rePort 2012 – 2013 26

cOntinuAl business imprOvement 

OUTCOME 7 

background and rationale
This program focuses on activities that support stakeholder communication and engagement and continual business improvement 
activities. This program also includes corporate services are activities relating to AMPC core business responsibilities. 

Focus AreA 7.1: 
stakeholder consultation and engagement 

Based on AMPC’s independent review (Arche Consulting) there is a need to ensure focus on industry and stakeholder communication 
and engagement. These activities include the development of materials, forums and tools to communicate the outcomes of RD&E and 
Marketing programs. 

key activities 2012-2013

Priorities Key Actions BuDget

Create awareness of 
opportunities created by AMPC 
(and for co-investments, AMPC 
with MLA) for the meat and 
livestock industry.

•	 Source content and produce nine AMPC circulars that promote the 
outcomes of RD&E investments to the 136 processor members of AMPC;

•	 Develop materials that communicate the partnership and co-investment 
arrangements, outcomes and results.

$270,000

Demonstrate the relevance and 
value of AMPC and its activities 
to stakeholders.

•	 Develop publications that communicate opportunities for members and 
meet AMPC governance requirements through the production of a best 
practice annual report and annual general meeting.

$473,400

Proactively engage stakeholders. •	 Build community trust by providing information via on-line sources and then 
ensuring it can be easily located on the web;

•	 Design and conduct targeted processor forums to identify RD&E priorities 
and strategies for industry;

•	 Revise the AMPC website to become an improved resource for members and 
develop a business circulars to communicate AMPC activities;

•	 Participate in existing industry events to maximise cost-effective interaction 
with members.

$405,000

total program $1,148,400

PerForMAnce MeAsures to Be rePorteD AgAinst By AMPc

•	 Demonstrated changes to portfolio balance and refined processes to guide investment decisions that are detailed in the AMPC 

investment strategy. Efforts are made to ensure that AMPC can measure, report and improve value from investments and ensure that its 

investment strategy is understood by Government, MLA, members and other stakeholder organisations; 

•	 Remodel internal and external processes by developing an integrated project and portfolio management system and implementing 

process reforms for consultation with membership;

•	 Improve decision making by documenting how AMPC delivers its corporate objectives in a manner that is clearly consistent with its legal 

and policy obligations within an RDC governance framework; 

•	 Conduct further reviews of business performance by independent parties. 
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OUTCOME 7 CONTINUAL BUSINESS IMPROVEMENT 

Focus AreA 7.2: 
corporate services 

This program supports AMPC’s focus on continual business improvement, corporate management and risk management. Demonstrated 
improvements are intended to continue being a key focus for 2012-2013:

•	 Creating awareness of opportunities created by AMPC;

•	 Enhancing collaboration and co-investment;

•	 Developing and overseeing policies consistent with the company’s strategic plan and exercising direction and governance over 
resources and the way in which the strategies are implemented;

•	 Improving and monitoring AMPC’s compliance with obligations;

•	 Demonstrating changes to portfolio balance and refining processes to guide investment decision;

•	 Measuring, reporting and improving on the value gained from investments. 

key activities 2012-2013

Priorities Key Actions BuDget

Levy collection costs. •	 Levies are collected and validated in collaboration with Government. $132,660

Improving the efficiency of the 
organisation.

•	 The AMPC Board and executive oversee and determine policies consistent 
with the company’s strategic plan and exercise direction and governance 
over resources and the way in which the strategies are implemented.

$171,200

Improve AMPC compliance with 
obligations.

•	 The provision of accurate, timely and meaningful information to 
management and stakeholders, managing financial risks, providing support 
for the budget and planning process and ensuring internal controls are in 
place while effectively supporting operations.

$103,400

Enable AMPC to achieve its 
stated objectives.

•	 Provide services to realise the potential of investments to deliver value to the 
industry. Ensure that the service agreement with MLA delivers the agreed 
collaborative portfolio.

$388,494

Evaluations. •	 Program and project evaluations are conducted in accordance with the 
requirements of the SFA and related guidelines for RDCs.

$246,951

total program $1,042,705

PerForMAnce MeAsures to Be rePorteD AgAinst By AMPc

•	 Demonstrated changes to portfolio balance and refined processes to guide investment decisions that are detailed in the AMPC 
investment strategy. Efforts are made to ensure that AMPC can measure, report and improve value from investments and ensure 
that its investment strategy is understood by Government, MLA, members and other stakeholder organisations;

•	 Remodel internal and external processes by developing an integrated project and portfolio management system and 
implementing process reforms for consultation with membership;

•	 Improve decision making by documenting how AMPC delivers its corporate objectives in a manner that is clearly consistent with 
its legal and policy obligations within an RDC governance framework;

•	 Conduct further reviews of business performance by independent parties. 




